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LIMITED OFFICIAL USE VIENNA 6255 

NODIS 

STADIS 

USIAEA 


DEPT PASS IO/SCT FOR AMBASSADOR TAPE, CHIEF OF 

MISSION, PRIOR TO SUBMISSION 

E.O. 11652: N/A 
TAGS: APER 

SUBJECT: EVALUATIONS OF CHIEFS OF MISSION OF PERSONNEL LEVELS 

REF: STATE 154335 

1 . WHILE DEPT IN BETTER POSITION EVALUATE IMPROTANCE 
THIS MISSION IN TRMS OF RESPECTIVE PRIORITY FOR U.S. 

INTERESTS, IT IS MY IMPRESSION THAT WE RELY HEAVILY ON 
IAEA TO CARRY OUT THE FUNCTION OF SAFEGURADING NUCLEAR 
MATERIALS AND FACILITIES, WHICH WE WOULD FEEL IMPELLED 
TO CARRY OUT BILATERALLY (AT SUBSTANTIALLY GREATER 
COST POLITICALLY AS WELL AS IN TERMS HUMAN AND 
FINANCIAL RESOURCES) WERE IT NOT FOR THE IAEA. 
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PAGE 02 VIENNA 06255 060953Z 


2. IF THAT IS CORRECT, U.S. MISSION TO AGENCY 
CONSITING OF EIGHT OFFICERS, ONE C&R OFFICER, 

AND FOUR SECRETARIAL EMPLOYEES IMPRESSES ME AS 
VERY MODEST WHEN MEASURED BY OUR PRESENT AND 
PROSPECTIVE WORKLOAD. IN THE PARM WE HAVE REQUESTED 
THAT THE DEPT FULLY FUND ONE OFFICER POSITION (FSR-3) 
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WHICH HAS BEEN FUNDED BY ERDA, AND THAT AN 
ADDITIONAL POSITION OF JUNIOR ADMINISTRATIVE OFFICER 
BE ESTABLISHED TO SERVE BOTH THE IAEA AND UNIDO 
MISSIONS. CURRENTLY THIS WORK IS DONE BY A POL/ADMIN 
OFICER, WHO WOULD THEN BE FREED TO DEVOTE HIS FULL 
ATTENTION TO POLITICAL WORK. 

3. DEPARTMENT MAY ALSO WISH TO NOTE THAT BE 
AGREEMENT WITH THE FORMER ADMINISTRATOR OF ACDA, 
THERE IS AN ACDA-FUNDED POSITION ON THE MISSION STAFF. 
THE INCUMBENT MAKES A MAJOR CONTRIBUTION BY CARRYING 
OUT HIS SHARE OF THE WORKLOAD OF THE MISSION. THIS 
POSITION WAS PREVIOUSLY FILLED BY ASSIGNMENT OF ACDA 
PERSONNEL ON TDY BASIS FOR PERIODS OF SIX MONTHS EACH. 
AT ACDA'S OPTION THIS WAS CHANGED TO A 

PERMANENT POSITION. THERE EXISTS NO POSSIBILITY OF USING 
LESS PERMANENTLY ASSIGNED MANPOWER. STONE 
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